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SUBIECT Procurenent Prosedures and Froulems in T35.

IWE RO UUCTION

1, Por purposes of exmmining aspects of procuremant in 185, a
representative of the office of Logistics was loaned o the Ingpection
and Roview Staff, Findings are incorporated in this report tagather
with I&R commants.

2, The mmber of problems in procurement, and the awsber of
somplaints on speciilc requests; iz relatively amall in view of the
volume of requisitions progessed by 155, Owver 2300 such requisitions
were handied during Fiseal Ysar 1953, Thers were isolsted cases where
problems arose and long delsys followed; definite reasons wers back
of most delays, It is felt that imolated procurement problenas will
gontinug.

# SOQUREMEHT P FOCEDURE

3, T85 uses the Office of Lozistics for practieally all proe
curament, FProcedures within 38 to implement this arrvangement were
examined and found adequate. Datails are reflected in fattachent 1%,

L, Certain diffieulties were aoted in eonnevtion with procure~
ment contracts, their auditing and psyment., The conpanies soncerned

C R
O /

The Agency feels the CORPORATION has falled to msintain
satisfactory mcoounting records and was unable to meet Uovernnent
and Agency requirements. Tiseal audits of some complsted cone
tracts have bsen delayed as much &g two (2) years, This resulis
in delay of final settlement and payment, althouch the Agency To-
coived the manulsctured squipment some time ago.

Another aspeet of the requires
exmsination. As reflected in Attachment B, this Corporstlion
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filed for record. A typical jacket when completed would contains
{1} lequest from using branch,
(2) Requisition greparsd ty[ |

- (3) Cony or reguisition fram the Stogk Control Brench, Supply
Glvision, L0, indlsating stock stalupe

(L) Parchase Order or Contract where inmiicated,
{5) Receiving documents,
(6) signature of branch or cperstion receiving material,

The present syslem appears to provide adequate documcutary support

for all prope sitionod and received w‘lj A1% property
recelved and lssued by is supported y signature, A card systen
negessary in the development of & formal stock control apcount is
flamed for the near Iuture. The preeent sysien 1s & necessgary step
toward ingtallation of all prucedurss specified in Technical Servicss

land indicates efficient sdwministration.

¢» Fordodic review of msamorandus regeipis is not part of the
presant systam. The poeaible loss of conirol iz appsrent unless
sdaquate roview and perdodic, physical inspections are pulicy. It
appesrs possible for property iessuved to an individual, to travel
with thet individusl either in or cub ol Lhe Agency.

ds The jackel files oi Fiseal Year 1953 wore reviewed and
found to be in order, Iuventories of
1limited to items for desonstratis C
gﬁa«i&x are maintained by the
Be

e. Field requisitions processed through the| |
[ ] are not supported by receipt or disposition informatiom,
Supporting shipping dosuments sre maintained by the Admindsirsiive
Division, T53, The|[ |jeckets indicete pending or incomplete
status, while In fact the motorial hee boen shipped Lo the fleld,
Severel instances of this procedure vere noted involving shipments
to |

£, Some delays in receiving maturials requisitioned have
been noted, Wt where required; oaxpedited action bad been satise
fagtory. The average time from requisition to receipt on stock
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1tems is about tan (30} working Instances of delay were
sove appsreat ipmediately alter &ha, /e
et into oparation, Insiances have Brisen where warsnhouse par
sonnel were unfaniliar with new stock mumbers recently sssigned
Lo 8ll items.

g« 1This Myision has no sagollestion of proulems involving
unsuthorized substitutions auring the last eighteen {18) months,
Worldng relationships with &11 olements of the Logistics 0fiice
are pound and contimually 1mprovinge

n, The Chief,| | suimitted information
regarding sontracts involving| | Aitached is the curremt status
of oaeh, {See Attachmont Ho. .

il

6, Under the present system, it is necessary that all paper .Rb
chaged for| __|be delivered to ine warshouss and then delivered to
as requested, Due to the shorlage of space in[ | for storage purposes,
it is not possible to stock a large ameumt ol paper. Frofescional paper

handlers meke dsliveries o the warehouse, but untrained Gensral Services

so that papsr can be requesied from “he vendor ss needed Sng ueliversd
airectly to the plmos of use would avoid this doubls handling snd danmage.

At the pregent time it is necessary that a weiveyr f{rom the
Governmwnt Printing offics be secured on sll pepsr purchased by !
A plenket walver and procuresent procadure indicated above WO ; B
delivery and eliminate the nscessity for maintaining papeTr slockse

CORCLUSTONS
7, It is concluded thats

&, Cortain contractusl difficuliles are outside tho immdiate
aontro) of T58. Procurenment, fisesl and the amimds cobive PO~
of the contracters tend to complicate the praobleite Final

dectsiona should be made regarding all the | Jontrectss
b, The contrectusl relationshipa involving the
\ — /], Incorporeted s
sppear Lo aoh apainst the best interssts of the Agesney snd the

urit
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e. Frocuremsnt procedure as cutlined ly 85 followe the
generally accepted practice of the Agency and presants Do avek
of difficulty.

de Supply and distribubion problems noted wore at 3 wnindmn
and better sdministrative practices now in existence tend 1o re-
duce even these fow, lovement of the warehouse facliities to
Lhe| |caused soms delays in daliveries.
This situation 1s Iaproving daily.

8e The[ | T35 is the one division with a

Requisitions from all other divislons are channeled through the
Admindstrative Division, TSS. Hecords in this Jvision provide

adequate documsntary support for all igency properiy regusitionad
and recaived by[ | All property received and issued appears to
be supporied by signature, Fhysical inventoriea are lagking and
pariodie review of memorenda receipts are not rade.

b | sstablishes responsi-
tility for the custody of property within divisions and field bases
of 788, It cutlines the requiremsnts for madntenance of records
at 1SS Staff level and by divisions and fisld bases. As an interins
measure, pending the publication of Supnly Sirec :

Supply Division, lLogistics Office, the
appears adequate,

@e Procurenmsnt proesdures ghould be studied to deternins
£ 1ity of & paper ith dslivaries direct from vendor
; within sseurity atlons,

he Necsesary action sho 1d be taken to cbtaln blanket waiver

from the Governmont Printing Office for the jrocurement of all paper

for clandsgting purposes,

8, It iz recommendod that:

A Chief, 7SS advise DO/P whether it is feasible to establish
a centrel Logistics Office for T3S and whether seme could absorb
the | | _

be Necessary steps be tekea $o sscure from the Governpent
Printing 0ffice a blanket waiver for the purchase of all paper
used for seouriiy purposes.

Approved For Release 2002/06/26 : CIA-RQP78-03985A000700030005-3

25X1

25X1
25X1



" Approved For Release 200

Ca

& IA-RDP78-03985A000700030005-3
Vil zEf

Secuplly Information

“b o

Inmediste aotion be taken within T8S Yo establish:
{1) vhysioal inventories.
{2) Steck records for intermal ocentrol.

{3) Strict review ami amiol ui‘ remorania reosipt proparty.
. sl b T

25X1

A,

758 explore possible aliernate suppliers ol items and

services now fumnished by | | 25X1
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